
 

 

Report to: Cabinet Date of Meeting: 10 January 2019 
 

Subject: Sefton New Directions Limited – appointment of shareholder 
representative 
 

Report of: Executive Director 
 

Wards Affected: All 

Cabinet Portfolio: Adult Social Care 
 

Is this a Key 
Decision: 

No Included in 
Forward Plan: 

Yes 

Exempt / 
Confidential 
Report: 

No 

 
Summary: 
This report seeks authorisation to appoint a nominated shareholder representative for 
Sefton New Directions Limited (“New Directions”), in order to strengthen governance and 
support continued growth of the business. 
 
 
Recommendation: 
 
Cabinet is recommended to: 

i. Nominate and appoint a Cabinet Member as shareholder representative for 

New Directions; 

ii. Delegate the appointment of new members (excluding elected members) of 

the New Directions board to the shareholder representative; 

iii. Delegate the approval of updated articles of association for the New Directions 

board, and the approval of the Strategy and Business Plan, to the shareholder 

representative; 

 

Reasons for the Recommendation(s): 
 
To ensure more robust governance is in place for the New Directions business, as well 
as an approach that is consistent with governance structures for the Housing 
Development Company.  
 
To support strengthening of the capacity and capability of the New Directions board, and 
in turn the continued improvement of service delivery on behalf of clients and end users, 
and the profitable growth of the business with existing and new clients. 
 
 
Alternative Options Considered and Rejected: (including any Risk Implications) 
 
  

1. Maintain existing board structure and membership 



 

 

Maintenance of the existing composition, structure and working cadence of the 
board would fail to address the feedback raised in respect of the opportunities to 
strengthen governance, relationships and performance. 
 

2. Widen board membership, also establishing an Executive Committee 

Although this would entail addition of new board members and their expertise, 
there is a risk that formation of an Executive Committee above the board itself 
would undermine the status of the latter, and potentially create a “board within a 
board”. Such a structure may also add increasing complexity to governance 
process, and would be inconsistent with the board structure of the Housing 
Development Company. 

 
What will it cost and how will it be financed? 
Approach to remuneration of board members remains within the articles of association of 
the company. No further costs are anticipated. 
 
(A) Revenue Costs – None to the council 
 
(B) Capital Costs – None to the council 
 
Implications of the Proposals: 
 

Resource Implications (Financial, IT, Staffing and Assets):  
As well as the Council Chief Executive’s continued membership of the New Directions 
board, it may be that further officers become board members. Moreover, certain board 
members may be required to provide greater support to management in respect of 
governance, operations, strategy and business planning. There may also be a 
requirement for board member training. 
 

Legal Implications: None 
 

Equality Implications: None 

 
Contribution to the Council’s Core Purpose: 
 

Protect the most vulnerable: Strengthened governance, and greater capacity and 
capability of the board to support management, will support enhancements to the 
quality of service delivery to clients and end users. 
 

Facilitate confident and resilient communities: N/A 
 

Commission, broker and provide core services: Strengthened governance, and greater 
capacity and capability of the board to support management, will support enhancements 
to the quality of service delivery to clients and end users. 
 

Place – leadership and influencer: N/A 
 

Drivers of change and reform: Strengthened governance, and greater capacity and 
capability of the board to support management, will support continued performance 
improvement and financial sustainability of the New Directions business. 
 



 

 

Facilitate sustainable economic prosperity: Continued growth of the business will 
enhance returns to the council for reinvestment in public services. 
 

Greater income for social investment: Strengthened governance, and greater capacity 
and capability of the board to support management, will support development and 
implementation of strategy and business plan for the profitable growth of the business 
with existing and new clients, thereby increasing income to the Council as shareholder. 
 

Cleaner Greener: N/A 
 

 
What consultations have taken place on the proposals and when? 
 
(A) Internal Consultations 
 
The Head of Corporate Resources (FD 5477 /18) has been consulted andhas no 
comments on the report. The Chief Legal and Democratic Officer (LD 4602 /18) has 
been consulted and comments have been incorporated into the report.  
 
The Executive Director of the Council, on behalf of the existing board members, is the 
author of the report. Those board members, as well as the management team of New 
Directions, and the Council’s Adult Social Care and Commissioning teams, have been 
consulted, and any comments have been incorporated into the report. 
 
(B) External Consultations  
 
N/A 
 
Implementation Date for the Decision 
 
Following the expiry of the Call-in period of the Cabinet meeting.  
 

Contact Officer: Stephen Watson 

Telephone Number: 07922 580936 

Email Address: Stephen.watson@sefton.gov.uk  

 
Appendices: 
 
N/A 
 
Background Papers: 
 
There are no background papers available for inspection. 
 
  

mailto:Stephen.watson@sefton.gov.uk


 

 

 
Introduction/Background 

 
1. Introduction 

1.1 This report aims to provide a summary of observations and proposed 
discussion and action areas arising from the review undertaken to date of the New 
Directions business, and its relationships with Sefton Council. The review has 
been undertaken by an Executive Director of the Council, on behalf of the board 
members. 
 
1.2 The review has not assessed the financial standing of the company in any 
detail, given the recent review and approval of audited accounts by the board, and 
sign-off of the business as a going concern. 
 
1.3 Moreover, although strategy and business plan are identified as key work 
areas, this review has not finalised that strategy itself. This is a separate 
undertaking led by the management team, with which continued support will be 
provided by the Executive Director. 
 

2. Governance and Board 
2.1 The review identifies that there is a desire to further strengthen the capacity 
and capability of the board in respect of both commerciality and subject matter 
expertise specific to the business. Moreover, there is a desire for end-user 
representation on the board, reflective of continued commitment to quality service 
delivery and the communities served by the Council and the business. 
 
2.2 Although New Directions is wholly owned by the Council, there is merit in 
continued independence of the business, as well as continued development of its 
working relationship with the Council’s Commissioning and Adult Social Care 
teams. 
 
2.3 The review identifies opportunity to refresh the terms of reference for the 
board, including the processes relating to reporting by management to the board 
itself. 
 
2.4 Areas in which new board members may be appointed, and in which capacity 
and expertise may be added to support the business and management, include an 
additional councillor, an individual with a commercial perspective to support 
growth, an individual with sector-specific subject matter expertise to support 
quality and service delivery, and an end-user representative who will support 
continued development of those critical relationships. 
 
2.5 Various options have been reviewed by the board in respect of structure, and 
it is proposed to widen board membership to increase capacity and capability in 
these areas. Terms of reference will be updated for both voting and non-voting 
board members, and will be consistent with those relating to the Housing 
Development Company.  
 
2.6 Moreover, it is proposed to appoint an individual as shareholder representative 
on behalf of the Council. This approach will also be consistent with the Housing 
Development Company, and will support strengthened governance of the 
business. Identification and appointment of new board members would be led by 



 

 

the shareholder representative, whereas the appointment of elected members to 
the board would remain a Cabinet function. 
  
2.7 Formal reporting processes, performance management processes, and 
training where applicable, will be developed and provided. 
 

3. Other Review Areas 
3.1 The review process offers opportunity to share positive feedback on 
management, who are knowledgeable, passionate and engaged in the future of 
the business, and reflect a strong organisational culture which provides a platform 
for future growth of the business.  
 
3.2 With the appointment of a new Managing Director, there is opportunity to 
implement a more robust performance management process for all team 
members, including personal objectives, personal development planning and 
mentorship. The new board will have an important role to play in this process. 
 
3.3 The management team will continue to work with the Council’s Commissioning 
and Adult Social Care teams, to sustain and develop a partnering relationship that 
ensures achievement of mutual objectives. This will include establishment of client 
relationship management and feedback processes. 
 
3.4 The management team will continue to develop the strategy process, including 
evaluation of further opportunities with existing clients, as well as new clients. This 
strategy will support the development of a Business Plan for New Directions, 
including financial and action plans to drive continued growth and improvement in 
service delivery of the organisation. 

 
 


